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1 NewCo Executive Summary

(Explain a short history of NewCo with a short description of the type of activity and market, example :) NewCo is the leading yyyyy company in the world.  It is dedicated to discovering new markers of cccc and developing panels of markers to ffff.  NewCo has grown revenue over 40% in each of the past 5 years to nearly $300 million worldwide. 
NewCo is investing in building its presence internationally.  Starting in 2003, NewCo has set up subsidiaries in the key European markets of France, Germany, Italy, Belgium, Netherlands, UK, Spain and Switzerland.  NewCo has grown its international management team from 3 persons in 2002 to over 60 persons in 2005.

As the next step to expand NewCo’s presence internationally, we are seeking to move/create our international headquarters to Switzerland.  We will establish as Switzerland based Administrative Services Office that will provide management and administrative services to NewCo Incorporated, parent company of our international subsidiaries.  The Switzerland based Administrative Services Office with incur expenses in providing these services that will be charged, with a service markup of 10%, to the parent company NewCo Incorporated.  

2 Company Summary

(Give a better understanding on the history of the company. If it is a startup then explains the history of the discovery or the igniter of the project, Example :) Founded in 1652, NewCo Incorporated is a leading XXXXX commercializing FFFFFFF for the advancement of EEEEE.  We believe that our novel, rapid KKKKKKKK products, largely evolved from an intensive study …….. Product description
Our products are principally sold to xxx.  Our customers are WWWWW.  We have established direct selling efforts in several countries and utilize a network of country-specific and regional distributors in other areas.  During 2003 and 2004, we initiated direct sales and distribution operations in France, Germany, Belgium, Luxembourg, the United Kingdom and Italy and in 2006 will begin direct sales in the Netherlands.  In the future, we may transition to direct sales and distribution of our products in additional countries.  We also employ a field-based network of technical experienced individuals that support our direct sales force by providing pre- and post- sale education and training.

All reagent products are manufactured by NewCo at in the Swiss manufacturing facility.  The FFFFF purchased from DDD in Germany.  

Our worldwide revenues for the first nine months of 2005 were $211.3 million, representing a 20% increase over the same period of 2004.  Our worldwide revenue in 2004 was $250 Million, a 35% growth over 2003.  International sales in 2004 were $26 million, a 78% growth over 2003.  

With several  GGGG products commercialized, our focus has expanded to include the search for proprietary DDDDD that can potentially be applied to our XXXX platforms or to platforms marketed by other companies with whom we might collaborate.  Our R&D leverages our expertise in phage display antibody development to access DDDDDDDDDDDDD, or via our internal research and licensing programs.  
NewCo has also attracted the interest of leading DDD collaborators, who provide samples and assist FFFFFFFFF.  
The international business is forecasted to grow more than 40% per year for the next five years to become 30% of total worldwide revenue.  XXXXX desires to centralize all International Management functions in one location in Europe and provide each international subsidiary and distributors services on behalf of the parent company XXXXX Incorporated.  The Swiss subsidiary will receive a fee from XXXXX Inc for providing the following services:  Marketing, Clinical, Technical Services, Administration, and General Management.
Due to central location, ability to recruit multilingual local talent and favorable tax status, XXXXX has decided to locate our International headquarters in Switzerland in the Canton of Vaud.  We are in the process of incorporating a XXXXX SA.  We understand that, upon fulfillment of certain conditions, a favorable zero percent tax ruling for 10 years may be granted.  In addition, we understand that after the exemption period, Switzerland offers attractive tax incentives, both at Federal and Canton levels for Administrative Companies.  We are seeking to apply for such a tax ruling and thereafter create a sizable new company to be based in Vaud Canton.
3 Ownership and structure

The project in Vaud is to install the international headquarter and operations. The following legal entity will be established.
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· Swiss Holding : Will manage participation in NewCo subsidiaries
· Swiss NewCo : Will manage international operational activities and license product sales in the world

The Bermuda NewCo is owned by ……

4 Commercialized Products or/and services
Global description of the products
4.1 Product description 1
Fine-tune description of all products, with photos if possible and schematics. Inform also the targeted clients and markets. Explain the market share NewCo is having and where it will lead in the next years. Also demonstrate the way the marketing is done and what are the sales strategies for this particular product.
4.2 Product description 2

Fine-tune description of all products, with photos if possible and schematics. Inform also the targeted clients and markets. Explain the market share NewCo is having and where it will lead in the next years. Also demonstrate the way the marketing is done and what are the sales strategies for this particular product.

4.3 Product description 3

Fine-tune description of all products, with photos if possible and schematics. Inform also the targeted clients and markets. Explain the market share NewCo is having and where it will lead in the next years. Also demonstrate the way the marketing is done and what are the sales strategies for this particular product.

4.4 Future Products under Development 

Fine-tune description of all products, with photos if possible and schematics. Inform also the targeted clients and markets. Explain the market share NewCo is having and where it will lead in the next years. Also demonstrate the way the marketing is done and what are the sales strategies for this particular product.

5 Competition
Describe the nature of the competition and how NewCo is situated in. Give a list of competitor type with a description of the nature of the competition like:
•
Manufacturers
•
Distributors
•
Other.

Explain clearly the implication that the NewCo project will have in Vaud in terms of competition. Is there a local competition and how largely you would impact this?

List some of the competitors with a description of their products and implication with NewCo
6 Intellectual propriety

Describe the nature of the IP, brand, trademark or patents. Inform also where this IP is located and what is the importance of the IP in NewCo. These patents will be used by NewCo directly; NewCo will give licenses to distributors and/or clients.

What are the future developments of this IPs and where these developments will be made and by whom it will be paid.
7 Fulfillment
Explain company workflow of capital between the groups. Clearly show the relation between each entity and who is leading and who is collecting the money.
Also describe the IP belonging and who is having rights to distribute these IPs
8 Suppliers 

Give a clear description on where the different suppliers may be and what are the types of responsibility they will have regarding the production of the products. Explain the the supply chain flow with like:
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9 Certification and/or Swiss made requirement

Describe any certification of conformity, health, security requirement for the product delivered by NewCo. Explain the time line of accreditation (archived or in process). Explain also the future need in certifications and what are the fulfillments NewCo must make to keep these certifications. 

For each certification, place a copy of the certificate in annex and inform where and what are related costs.

Demonstrate also that in the production process a clear structure of Quality control will be setup and audited internally

If the Swiss made trade mark is a need, then explain how the NewCo project will fulfill necessary requirement.

10 International Organization Structure-2006
Make the operational and company diagram for the group internationally
11 Switzerland Headquarters Organization
The NewCo Swiss entity will be based in the Canton de Vaud and the management organization will be made as follow:
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11.1 Switzerland headcounts and personnel
	Headcount
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	Comments

	Chief executive officer
	1
	1
	1
	1
	1
	Owner

	Chief financial officer
	0
	0
	1
	1
	1
	

	Chief operational officer
	1
	1
	1
	1
	1
	

	Chief technical officer
	0
	1
	1
	1
	1
	Owner

	International Sales Manager
	0
	1
	1
	1
	1
	CH recruit

	Marketing Manager
	0
	1
	1
	1
	1
	EU recruit

	Communication manager
	0
	0
	1
	1
	1
	

	Human resources manager
	0
	0
	1
	1
	1
	

	Business development manager
	0
	1
	1
	2
	2
	

	Software development manager
	0
	1
	1
	1
	1
	EU recruit

	Production director
	0
	1
	1
	1
	1
	

	Customer support manager
	0
	1
	1
	1
	1
	

	Total management
	2
	9
	12
	13
	13
	

	
	
	
	
	
	
	

	Product manager
	0
	1
	2
	3
	4
	CH recruit

	Administrative assistant
	1
	2
	3
	5
	8
	CH recruit

	Key account manager
	0
	0
	1
	1
	2
	CH recruit

	Software development engineer
	1
	2
	2
	4
	5
	CH recruit

	Production staff
	2
	8
	15
	20
	25 +
	CH recruit

	Customer support engineer
	0
	1
	2
	5
	9
	CH recruit

	Accountant
	0 
	0
	1
	1
	3
	CH recruit

	Financial controller
	0
	0
	0
	1
	1
	CH recruit

	Operation staff  misc
	0
	2
	4
	8
	9
	CH recruit

	Total production
	4
	16
	30
	48
	66 +
	

	
	
	
	
	
	
	

	Total
	6
	25
	42
	61
	79 +
	

	Increase
	n/a
	210%
	85%
	56%
	30%
	


11.2 Salary table and benchmark

The salary paid to the local employee has not yet be completely defined, the table below show our estimation of salary we would be paying. Note that for the calculation of the P&L we have taken the average value.

	Staff type
	Nb in 5 years
	Salary range
	Social charges costs (average) per year per employee

	Top management
	4
	150’000 – 180’000
	33’000

	Medium management
	4
	100’000 – 120’000
	19’800

	Managers
	12
	80’000 – 100’000
	16’200

	Production / admin staff
	49
	60’000 – 80’000
	11’900

	Technician (Prod and SAS)
	10
	60’000 – 120’00
	16’200

	
	
	
	

	Salary average
	
	90’000 – 120’000
	19’400


11.3 Indirect employment figures:

We estimate that our settlement will generate in the near region a 10% of additional indirect employment to various local suppliers. Some activity will be outsources will be the following:

· Cleaning

· Payroll management

· Information technology infrastructure

· Employee recruitment

· Books auditing

· Office spaces refurbishment and regular update based on our continues growth

12 Financial plan for 5 years
12.1 Profit and Lost statement for 5 years

	Numbers in 000$
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	

	Suisse Sales
	10
	12
	12
	15
	20
	1.9%

	International Sales
	106
	180
	330
	683
	1’073
	98.1 %

	Total Sales
	116
	192
	342
	698
	1’093
	100%

	
	
	
	
	
	
	

	Swiss costs
	120
	150
	270
	490
	750
	79.4%

	International costs
	21
	35
	54
	126
	195
	20.6%

	Total costs
	141
	185
	324
	616
	945
	100%

	
	
	
	
	
	
	

	Operating profit (before tax)
	(-25)
	5
	18
	82
	148
	

	Margin
	n/a
	3.7%
	5.5%
	13.3%
	15.6%
	


12.2 Investment in Vaud

The following numbers are investment directly injected into the local economy by NewCo. 

	Numbers in 000 $
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	
	
	
	
	
	

	Setup costs
	150
	20
	20
	10
	15

	Salary
	50
	60
	100
	170
	270

	Social charges
	10
	20
	35
	50
	80

	Research and development
	5
	7
	15
	20
	30

	Local suppliers involvement
	5
	10
	15
	25
	40

	Renting costs
	24
	25
	50
	80
	100

	
	
	
	
	
	

	Total investments
	244
	142
	235
	355
	535


12.3 Financial revenues by area

Newco will be selling thought different axis.
· Direct sales: Sales made by the Swiss entity directly to our clients. These clients will be our key clients with an international coverage and to whom we will focus strongly.

· Subsidiary sales : Sales made by our entity in some countries were we believe the market is sufficiently large to open a entity that we own

· Distributors: In other countries that we believe not to be sufficiently large, we would seek for local distributors with no exclusivity rights to sell our products.
Global revenues table
	Revenues in 000 $
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	

	Direct Sales
	
	
	
	
	
	

	in CH
	10
	12
	12
	15
	20
	

	outside CH
	100
	165
	256
	598
	800
	

	Total Direct sales
	110
	177
	278
	613
	820
	78.6%

	
	
	
	
	
	
	

	Subsidiary sales
	
	
	
	
	
	

	France
	2
	5
	20
	35
	55
	

	USA
	0
	1
	8
	15
	20
	

	Middle east (Dubai)
	0
	0
	5
	10
	12
	

	Total subsidiary sales
	2
	6
	33
	60
	87
	8.4%

	
	
	
	
	
	
	

	Distributors
	
	
	
	
	
	

	Europe
	3
	6
	9
	15
	20
	

	Asia
	0
	1
	3
	50
	100
	

	America/Latin America
	0
	0
	1
	5
	9
	

	Others
	1
	2
	3
	5
	7
	

	Total Distributors
	4
	9
	16
	75
	136
	13%

	
	
	
	
	
	
	

	Total sales
	116
	192
	327
	748
	1’043
	100%

	Growth
	n/a
	18%
	19%
	19%
	20%
	


12.4 Financial revenues by activity type
	Revenues in 000 $
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5
	

	Products
	
	
	
	
	
	

	Software 
	20
	25
	42
	75
	90
	

	Hardware
	60
	67
	63
	75
	90
	

	Total products
	80
	92
	105
	150
	180
	17.2%

	
	
	
	
	
	
	

	Services *
	
	
	
	
	
	

	Direct services
	5
	15
	30
	45
	50
	

	Indirect services
	0
	5
	20
	25
	30
	

	Total Services
	5
	20
	50
	70
	80
	7.6%

	
	
	
	
	
	
	

	OEM
	
	
	
	
	
	

	Direct OEM
	30
	60
	150
	320
	450
	

	Indirect OEM
	1
	20
	32
	208
	333
	

	Total OEM
	31
	80
	172
	528
	783
	75.2%

	
	
	
	
	
	
	

	Total Sales
	116
	192
	327
	748
	1’043
	100%

	Growth
	n/a
	18%
	19%
	19%
	20%
	


Services*: Is installation, warranty support and training activity given to our clients, distributors and Subsidiaries
12.5 Switzerland expenses
	Expenses in 000 $
	Year 1
	Year 2
	Year 3
	Year 4
	Year 5

	Rent utilities
	24
	25
	50
	80
	100

	Salary
	50
	60
	100
	170
	270

	Social security
	10
	20
	35
	50
	80

	General management
	5
	5
	12
	15
	20

	Sales management
	1
	2
	5
	5
	6

	Distributor management
	2
	3
	5
	8
	6

	Technical affaires
	1
	2
	2
	3
	5

	Research and development
	5
	7
	15
	20
	30

	Human resources
	1
	2
	2
	3
	5

	Finances
	1
	2
	2
	5
	6

	Information technology system
	5
	5
	10
	30
	50

	Business development
	0
	2
	5
	20
	30

	Marketing
	5
	7
	10
	20
	40

	Interest and banking costs
	0
	1
	1
	2
	2

	External supplier (for production)
	20
	30
	50
	150
	250

	Other
	5
	7
	10
	20
	25

	Warranty and service after sales
	1
	5
	10
	15
	20

	
	
	
	
	
	

	
	
	
	
	
	

	Total expenses
	141
	185
	324
	616
	945

	Growth
	n/a
	22%
	80%
	85%
	30%


5.4 Liquidity and Capital Resources

The cash flow needs of the Swiss project will be met by charges to NewCo Holding Incorporated, the parent company by a service charge markup that will cover all operating expenses.  Therefore, this section will discuss the cash resources of the Parent Company, XXXXX Incorporated.
Historically, our sources of cash have included:

( Cash generated from operations, primarily from the collection of accounts receivable resulting from product sales;

( Private and public placements of equity securities, including cash generated from the exercise of stock options and participation in our employee stock purchase plan
(
Proceeds from equipment financing
(
Cash received under collaborative development agreements 

(
Interest income. 

Our cash outflows have primarily been associated with:

(
cash used for operating activities such as the purchase and growth of inventory, expansion of our sales and marketing and R&D activities and other working capital needs
(
Expenditures related to equipment and leaseholds used to increase our manufacturing capacity, improve our manufacturing efficiency and expand our research and development activities. 

13 Warranty and responsibility

Show in this part the way you will manage the warranty issues via the full supply chain from the supplier to the end user.

Clearly note the responsibility that NewCo will be taking in the chain. Note that all these responsibilities must be stipulated into the contracts that will link NewCo with his suppliers, distributors and clients.
14 Research and development activity

NewCo project in Vaud intend to collaborate with the local research and development school institutions for developing its future technology and products. NewCo see the collaboration opportunities in the following range of application:

· Recruiting staff : engaging long terms and fruitful collaboration to recruit young qualified staff by :

· Organizing local recruiting events

· Submitting diploma subject and follow up the establishment of the report

· Engaging students for internship on case to case basis

· Engaging the school expertise in submitting research program financed by the help of the CTI Swiss federal grants or by our personal investments.
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